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The new grade structure consists of 10 Grades, separated into 5 streams; Management, General, Marketing, Sales and Specialist.
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E = Executive, M = Middle Management , P = Professional
The grade structure will be changed according to the suitability of the business and expand the business growth in the future.
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Guidelines No. G-HR-004-R0 Job Grade Definition

Responsible Dept. : Human Resource & Administration Department
Effective on April 1, 2021

) . Position Primary role
Career Category
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Managing Director Manages entire company through set up Mission and Vision of organization
and establish long-term corporate strategy.
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General Manager Manages business unit through establishing business strategies that have
to long-term impact on business results in alignment with the company goals.
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Executive Assistant General Manages business unit through establishing business strategies that have
Manager mid to long-term impact on business results in alignment with the company
goals.
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Division Manager Manages and leads function through establish short-term to mid functional
strategy to achieve business goal.
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Manages and leads function through establish short-term functional strategy
to achieve business goal to propose, develop and implement fiscal year
management plans in responsible department, through existing operational
processes and lead effective communication both internally and externally.
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Manages and leads department that includes multiple teams led by
Managers and/or Supervisors through establishing annual action plan in
alignment with functional strategy through existing operational processes
and lead effective communication bothe internally and externally.
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Sets goals and objectives for team members for achievement of operational
results to develop and implement fiscal implementation / action plans in
section, through existing operational processes and conduct effective
communication both internally and externally.
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Co-manage and assign tasks align with team’s goals and objectives for
achievement of operational results to develop and implement fiscal
implementation / action plans or manage strategic initiatives, through
existing operational processes and conduct effective communication both
internally and externally.
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Primary role

UNUINUIN

To execute assigned tasks following operational work instruction, seek
solution for complicated problems and proactively collaborate with others
with effective communication internally and externally.
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To execute assigned tasks under determined directions of day-to-day
operational related and conduct effective communication internally and
externally.
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To execute routine tasks under instruction and conduct proper
communication internally and/or externally, by applying basic operational
knowledge and know-how.
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