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Borneo Technical (Thailand) Limited
89/175 Vibhavadi Rangsit Rd., Talad Bangkaen,
Laksi, Bangkok 10210

MEMORANDUM Procedure No.024 (Rev.1)
September 1, 2020

Subject: Booking the Forward Contracts for foreign currency denominated transactions

Objective
1. To prevent the risk of loss from foreign exc'hange rates as Toyota Tsusho Regulation refer in “Table for Final Decision
on Important Matters” subject “The Foreign Short Position”

2. To be a guideline for Marketing Officer and Finance Officer.

Persons Involved
1. Marketing Officer

2. Finance Officer

Principle

The Company's large amount of the transactions in foreign currency have faced the risk of the exchange rate change
at any time and hence the resultant operating loss from such fluctuation. Therefore, in order to prevent the feasible

damage, the following procedure has been designated for Marketing Officer and Finance Officer.

> Category 1.
Any purchase of the foreign goods (except Category 2. Regarding the Purchase of Spare Parts made to SP AIR
CORPORATION) requires the booking of the Forward Contract as follows.

1.1 Marketing Officer issues a Purchase Order and designates the estimated shipped-on-board date on the Bill of
Lading Document with specific the “Estimate BL date” column in Purchase Order system

1.2 Finance Officer will pull the information under 1.1 from system at the end of working day and book the Forward

Contract in the next working day, as follows.

1.2.1 Set the payment due date, counting from the estimated shipped-on-board date on the Bill of Lading

Document to the end of the credit term specified by the seller. Book the Forward Contract with Time Option

1 _month. counting 15 days before and after estimated payment due date or can change The Time Option

period as appropriated situation

Note: In case of changing the information of Purchase Order, Finance Officer will change the booking of

Forward Contract at the last working day of month

1.2.2 Upon receiving The actual shipped-on-board date on the Bill of Lading Document and the Invoice, the actual

payment due date must be compared with the said estimated payment due date of the Purchase Order

pursuant to 1.2.1. Two cases can occur.
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Borneo Technical (Thailand) Limited

89/175 Vibhavadi Rangsit Rd., Talad Bangkaen,
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September 1, 2020

Case 1 The actual payment due date comparison the estimated payment due date as per 1.2.1 is _the

1 month period of the Time Option.

- The Value of the Invoice less than the value of the Purchase Order (excluded partial receiving

goods)

The payment due date: Finance Officer sell the excess value of booking Forward Contract and

make the profit (loss) Report of that sale as the information for reference and update the Booking
Forward Contract Report

- The value of the Invoice more than the value of the Purchase Order

Next Working Day: Finance Officer book the excess value of Forward Contract and update the

Booking Forward Contract Report

Case 2 The actual payment due date comparison the estimated payment due date as per 1.2.1 is before or

after the 1 month period of the Time Option.

¢ The payment date before the 1 month period of the Time Option: Finance Officer contact Bank by

request “Bring Forward Contract” transaction from the estimated payment due date to the actual
payment due date

- The Value of the Invoice less than the value of the Purchase Order (excluded partial receiving

goods)

The payment due date: Finance Officer sell the excess value of booking Forward Contract and

make the profit (loss) Report of that sale as the information for reference and update the Booking
Forward Contract Report

- The value of the Invoice more than the value of the Purchase Order

Next Working Day: Finance Officer book the excess value of Forward Contract and update the

Booking Forward Contract Report

* The pavment date after the 1 month period of the Time Option: Finance Officer will contact Bank

by request “Roll Forward Contract” transaction from the estimated payment due date to the actual

payment due date

- The Value of the Invoice |ess than the value of the Purchase Order (excluded partial receiving

goods)
The payment due date: Finance Officer sell the excess value of booking Forward Contract and

make the profit (loss) report of that sale as the information for reference and update the Booking
Forward Contract Report

- The value of the Invoice more than the value of the Purchase Order

Next Working Day: Finance Officer book the excess value of Forward Contract and update the

Booking Forward Contract Report
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Borneo Technical (Thailand) Limited
89/176 Vibhavadi Rangsit Rd., Talad Bangkaen,

BORNEO Laksi, Bangkok 10210

MEMORANDUM Procedure No.024 (Rev.1)
September 1, 2020

> Category 2.
Regarding the Purchase of Spare Parts made to SP AIR CORPORATION, the seller shall compile the following

information:
2.1 January-December invoices in each year
2.2 Less Warranty claim

2.3 Less Rebate

R XX

Net balance remaining to be paid by the Company

The information in 2.1 - 2.3 will be submitted by the seller within March of the following vear, for which the

Company will book the “Qutright Forward Contract” with the specified payment date in favor of the seller after

reception of such information.

Note : ® The Foreign Currency Short Position (Risk Asset Amount) be control within JPY 30,000,000 refer in “Table for Final
Decision on Important Matters”.
® Bank information
1) The Forward Contract can be booked for not more than 1 year from the date of Forward Contract booking date.
2) In case the value in the Forward Contract does not match the actual payment amount, the Company will be
responsible for the profit (loss) from the sale of the Forward Contract, depending on the Mark to Market of the

exchange rate at the date of the sale.

This Procedure will be effective from 1 September 2020 onwards.

%W

Proposed by it Agreed by [lopases
Siripen Yamprai Tha/pa%\e/eTs;esod
(Finance & Accounting Mgr.) (AGM. Finance & Account)

T .

Ratta Urusopone

Approved by

(Managing Director)
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