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Regulations No. R-MD-003-R7
Responsible Dept. Management Department

Established on July 7, 2025
Effective July 11, 2025

Regulations for Final Decisions on Important Matters

Objective

Important matters

Final Decision
Maker

Final Decision and
Implementation

Applying
Department

Coverage of
Proposal

Application

Advisory
Department

Chapter 1. General Provisions

Article 1 These Regulations set forth how to manipulate the important matters to get final decision by the

Board of Directors ("BOD"), by the President or by the Managing Director.

Article 2 (1) Important matters are classified in the Table for Final Decisions on Important Matters ("the Table").

(2) Any matter not classified in the Table but deemed to have certain impact for the company shall be
consulted with Management Department which advise how to handle the matter.

Article 3 The final decision maker ("Decision Maker") is the person who have the authority to make judgement
and approval on the applying matters which shall be as set forth in the Table.

Article 4 The final decision shall precede implementation of the important matters.

Chapter 2. Procedure for Final Decision (proposall consultation/ final decision)

Article 5 (1) A department which wants to implement the important matter shall become the applying
department ("Applicant") and bear the risk and costs for the proposal in principle.

(2) The person responsible for the drafting of the final decision application ("Application") shall be the
department manager of the Applicant.

Article 6 (1) A proposal for final decision shall be properly evaluated by the Applicant to cover the whole
concerning matters and shall not be improperly divided.

(2) When the proposal consists of two or more important matters classified in the Table, the Applicant
shall integrate all matters into one proposal. In case such integrated proposal has different
authorization level, it shall be submitted to the higher Decision Maker for approval.

(3) When the plural department relates to the contents for the final decision, one of the department
shall be determined as the Applicant through mutual agreement amongst the departments.

Article 7 The Applicant shall make the proposal using the Application otherwise prescribed in the Table.

Article 8 (1) The Applicant shall consult with the relevant department stated as the advisory department
("Advisor") in the Table prior to the final decision.

(2) The departments which does not become the Applicant in accordance with the Article 6(3) shall
become an Advisor in addition to the usual Advisor stipulated in the Article 8(1).

(3) Once the Decision Maker and Advisor consider it is necessary, additional Advisor other than
designated ones shall be nominated.

(4) When the designated Advisor becomes the Applicant, the Decision Maker shall decide whether

L S
"
W

alternative Advisor shall be nominated or not.
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Regulations for Final Decisions on Important Matters

Responsibility and
Duties

Process of Final
Decision

Notice of Final
Decision and
Storage of
Completed
Application

Implementation
after Approval

Conditional Final
Decision

Article 9

Avrticle 10

Avrticle 11

Article 12

Article 13

(1) The Applicant shall explain the proposal to the Advisor(s) in terms of its strategy, profitability,
economic rationality, effectiveness, safety, legality, risks and superiority.

(2) The Advisor, upon receiving a consultation request, shall immediately commence the examining
the proposal with objective and logical standpoint of an expert, and may require additional
explanation from the Applicant as needed.

(3) If amendment of the draft is required as a result of consultation and discussion with the Advisor,
the Applicant shall amend the contents adopting the opinions by the Advisor.

(4) When the Advisor consent to the proposal, the Application with acknowledgement shall be
immediately returned to the Applicant.

(5) When the Advisor consent to the proposal conditionally, such condition or advice shall be
stipulated in the Application. The Applicant shall declare how to accommodate with the condition or
the advice when they submit the Application.

(6) When the Advisor disagree with the proposal, the reason for the objection shall be stated in the
Application. The Applicant still holds right to submit the Application with objection.

(7) If there are plural Advisors, the Applicant needs to circulate the Application to each Advisor. Any
topic pointed out by one of the Advisor shall be shared amongst the Advisor under the Applicant's
responsibility.

(1) The Applicant shall submit the Application to the Management Department for passing to the Final
Decision Maker after getting acknowledgement by the Advisor(s). The elements of discussion
between the Applicant and Advisor shall be clearly stated in the Application.

(2) When the Decision Maker unconditionally agrees with the proposal which does not consist of any
conditions or advice, he shall simply approve the Application.

(3) When the Decision Maker agrees with the proposal including conditions or advice by the Advisar,
he shall approve the Application with the conditions or advice. In case he has different idea regarding
the conditions or advice by the Advisor, he shall delete or modify the conditions or advice.

(4) The Decision Maker may append conditions or advice if necessary.

(5) No power of attorney shall be exercised unless such power of attorney is clearly set forth in the
approved company rules and regulations.

(1) The approved or disapproved Application shall be returned to the Applicant.
(2) One copy of the returned Application shall be stored by Management Department.

(3) The copy of the returned Application shall be allocated to the concerning Advisor under the
Applicant's responsibility.

(4) The original Application shall be stored by the Applicant for relevant period in accordance with the
Regulations for Documents, in responsible of Management Department.

Chapter 3. Implementation

Any approval in the final decision shall be deemed permission as well as instruction and order for
implementation.

The Applicant shall be in charge of implementation in accordance with the final decision. At the same
time, Advisor(s) as well as any department related to the subject are required to make full cooperation
for the implementation.

(1) If the approval was made with conditions, the fulfilling status shall be reported to the Advisor(s).

(2) The implementation shall be made only after fulfilling the condition in principal.
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Regulations for Final Decisions on Important Matters

Effect of Final Article 14 (1) The final decision shall become effective on the date of decision made by the Decision Maker
Decision unless otherwise specifically stipulated.

(2) Provided that the Applicant fails to implement for three (3) months from the date of the final
decision, the given approval shall become null and void.

(3) The three (3) months term shall be computed from the scheduled date of implementation if the
Application connotes such date.

(4) In case the final decision is approved with any expiry date, the approval shall be valid until the
expiry date.

Discontinuance of | Article 15 When the Applicant decides not to implement the approved matter with specific reason, such decision

Implementation shall be reported to all Advisor(s), related director and Decision Maker.
Alteration after Article 16 (1) Any substantial change occurred or seems to occur, the Applicant shall immediately report the fact
Final Decision or the possibility of such change to all Advisor(s), related director and the Decision Maker. The

revised Application shall be submitted for final decision again through the same process as the
original final decision. The substantial change includes;

a. When the main part of the approved matter altered;

b. When the actual amount exceeds the approved amount;

c. When the condition given by the Advisor or the Decision Maker cannot be fulfilled.

d. When increase of burden of risk, or any significant deterioration of prospective profit and loss is
exnected.

e. When any unexpected or unforeseeable circumstances which could significantly impact the
performance or the implementation of the proposal occur.

(2) Any other limited change which will not increase any funds or burden of risk shall be reported to
the Advisor for corrective measure if the Applicant consider it necessary.

Chapter 4. Supplementary

Responsible Article 17 The responsible department of these regulations is Management Department.
Department
In the Event Article 18 Any doubts as to interpretation and/or application of these Regulations, and any matters not specified
of Doubt herein, shall be settled by Management Department.
Revision and Article 19 These Regulations shall be revised or abolished by the BOD.
Abolition of the
Regulations
Enforcement Article 20 These Regulations shall become effective from July 11, 2025
iz w - N\,\? f\“ﬂﬂ
Responsible by @i Agreed by LTl
(Managing Director) (President)
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BORNEO TECHNICAL (THAILAND) LIMITED
TABLE FOR FINAL DECISION ON IMPORTANT MATTERS

R-MD-003-R7

Established on July 7, 2025
Effective on July 11, 2025

1. Shareholders Mesting

Item No. & Important Matters

1) Convocation of general shareholders’ meeting

2) Pmpesél?t?be resolved at lihe'gemara\ shareholders’ rnee-tm_g =

o

|Propose|

| Propose:
1

MD

2. Amendments to the ituti (Articles of iation or of A

1) Change of the company name B

2) Change of the company objsctive
3) Others

@]
o

Propose

' Propose.

Propose

MD

3. Resolution on dividends

Propose

AC

MD

4. Increase or decrease in capital stock

Propose

AC

MD

5. Merger or liquidation

o]
[e]
(o]
o

Propose,

AC,
FNLG

6. Director and auditor

1) Appointment or removal of director and auditor

~ 2) Approval of competitive or conflict-of-interest transaction by director .

3) Remuneration of director and auditor

4) Scope of director's duty

iPropcse

MD

MD

MD

7. Promotion/ Re-hiring/ Appointment or removal of MD

MD

8. Any other matters which is considered by PD / MD as important relating to shareholdres' rights

1. Financial Closing
1)} Approval of financial closing proposal and other appropriate financial documents

olo|o olo|o

Propose

|Propose

2. Business allia Entering into, change of or cancellation of business alliance

1) Company-wide key business alliance

2) Business alliance related to specific division

[elle]

3. Open, close, or relacation of offices

MD

4. Human Resource Management (except the expatriate)
1) Recruitment starting from Management Staff equivalent position

2) Personnel rotationy transfe
3) Pomoton
4) Re-hiring

5) Appointment

6jiTargal Pay
ﬂ_§lary and welfare

a) Base up rate and bonus amount

hi -meonan( fringe benefit
8) Material modification of working conditions

a) Material modification of work rules and regulations

b} Agreement on labour convention with labour union

(o]

0j0|0 00|

|
o o |o] o

MD

HR

5. Bid in tender for business

1) More than TH? 3M
2)

6. Adoption or modification of business plan
1) Annual business plan, business projection, capital i

plan, business ir manpower

a. Original Budget
b. Revised Budget

2) Application of borrowing facility
a. Line Set-up

MD

MD,AC | FN

7. Change in organizational struciure
{Change of Director's authority; introduction of executive committee system etc.)
1) Significant change of the organizational structure
2) Establishment, Shuldown Department, Division etc.
3) Establishment, Shutdown Section -
4) Change the name of Division, Department, Section

5) Others

O oloo

MD

DIC.

8. Set up or amendment of company policy, including standard operating procedure
1) Establishment, amendment aor abolishment of Regulations

2) Important policies

3) Policies related to disclosure of financial information including accounting ;;ainc; =
4 ishme iment or of Guidelines o

5) Adop! nge of company rules or the policy of internal control systems for the purpose of the
ensuring appropriateness of the company's business aclivities

Q|0 0|0

MD
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Item No. & Important Matters

Shareholders ~ BOD

PD

MD

Advisory | Applicant
Dept. Dept.

Remarks

o TTC

@

Public relations and advertisements
1) External PR for media
(Press releases, press conferences, responses lo media requests, submission of manuscripts)

2) Ad placement projects and external PR projects that do not target the media

Speaking at lectures and seminars, exhibiting at exhibitions, and placing advertisements

MD D..C.

FOREX Position Limit ~ <Risk Asset Amount>
1) More than THB 10M

2) THB 10M

AC FN

. Transactions with financial institutions

1) Start borrowing / Set up or increase / decrease of commitment line
2) Open an account with a new financial institution

MD,AC  FN

Providing/ Receiving ConsullantiLawyer service
1) More than THB 3M
2) THB3Mm

LG DlC.

Submit, change, or release of collateral or pledge
1) for financial institutions or other legal entity
a) More than THB 3M
b) THB 3M

a) More than THB 3M
b) THB 3M

MD.AC. 5\~

FN

Conclusion and Modification of Agreement/Contract

1) Contract/agreement

3} Contractiagreement consists of substantial impact

4)  Other contract/agreement which is considered by Legal Department as important

3)_ " Contract with Iégal council / lawyer
a) More than THB 3M
b) THE 3M

LG D..C.

. Submission change or termination Bank /G

1) More than THE 3
2) THB 3M

MD,FN  D.LC.

. Rescheduling of debt payment

1) More than THB 3M
2) THB 3M

MR.AC | e

FN

. Memberships

Sign up business related entity (including socialization group)

1) High risk
2) Medium risk

3) Low risk

A R |

1us\ness with or relating to Gmlarnanl (Risk Assessment is required)

be enclosed.

MD | D.LC.

ciko| P

Risk Assessment and Anli-Bribery & Corruption Questionnaire must

L

Inwiting Public Officials or any person designated by Government or Public Officials

MD | DIC.

w

Donation and sponsorship for Government

MD | DIC.

=

Employment or engagement of the Worker who are
1) the Public Official; or

2) related to the Public Official.

Please see Authorisation Limils on lastest version be approved by PD & MD

HR

Abbr. of Advisory and Applicant Dept. 2 Symbol :

MD  : Management Dept. O = Approval
L6 rlegsl Dent M = Report to TTC
AC  :Account Dept.

FN : Finance Dept.

HR  :HR Dept.

D.I.C. : Department In Charge
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